Location: Atlanta Marriott Marquis (1%t Floor) TR EO

ASMBS Education Room: International Ballroom 1-2
Meal and Break Room: International Ballroom 3 FOUNDATION

November 6-7, 2024 Registration: International Ballroom 1-2 Foyer Feucetion o end Obesity
Atlanta, GA

Day 1: Wednesday, November 6,

4:30-5:00 pm Registration

5:15-5:40 pm Welcome and Introductions
Program Overview, Expectations and Why Leadership Matters
Shanu Kothari, MD FACS FASMBS DABS-FPMBS

Meet the ASMBS Board of Directors
Ann M. Rogers, MD FACS FASMBS DABS-FPMBS
President
Richard Peterson, MD MPH FACS FASMBS DABS-FPMBS
President-Elect
Joe Northup, MD FACS FASMBS DABS-FPMBS
Vice President
Teresa LaMasters, MD FACS FASMBS DABOM DABS-FPMBS
Senior Past President

5:40 - 5:45 pm Break/Transition
5:45-6:00 pm Get Yourself Settled
6:00 — 6:05 pm Introduction of Keynote Speaker
6:05—-7:05pm Opening Keynote Presentation: A Leadership Framework for the Emerging Surgeon
Leader
Neil Ihde, MA
Founder — Life 1Q
7:05-7:10 pm Wrap Up
7:10 pm Fellows Free Night

Day 2: Thursday, November 7

7:00 — 8:00 am Breakfast
Breakfast Sponsored by: Teleflex - Pearl Sponsor

8:15-8:20 am Industry Pearls
Intuitive — Platinum Sponsor

8:20 — 9:20 am Plenary: Myers-Briggs Type Indicator: Interpreting Your Leadership Personality
Neil Ihde, MA

Founder - Life IQ

9:20 - 9:50 am Industry Presentation
Boston Scientific — Gold Sponsor

9:50 — 10:20 am Plenary: Leading in a Diverse Environment
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Monique Hassan, MD MBA FACS FASMBS DABOM DABS-FPMBS

10:20 — 10:45 am

Break

10:45-11:15 am

Plenary: Leading Through Advocacy
John Scott, MD FACS FASMBS

11:15-12:00 pm

Industry Presentation
Intuitive — Platinum Sponsor

12:00-12:15 pm Wrap-Up
12:15pm-1:15pm Lunch
12:30 — 1:00 pm| Industry Quick Shots

1:00 — 1:15 pm

Gore & Associates - Silver Sponsor

Medtronic - Pearl Sponsor

Endolumik - Star Sponsor

Ben Clapp, MD FACS FASMBS DABS-FPMBS

Pearl Ma, MD FACS FASMBS DABOM DABS-FPMBS

TREO Foundation
Saniea Majid, MD FACS FASMBS

1:15-2:15pm Plenary: Dealing With Adverse Outcomes
Matt Norvell, DMin MS BCC
2:15-2:25 pm Introduction of ASMBS BOD members
2:25-2:55 pm Break
2:55-3:25 pm Plenary: The Surgeon Leader in Quality Improvement
Matt Hutter, MD MBA MPH FASMBS
3:25-3:30 pm Industry Pearls
Boston Scientific — Gold Sponsor
3:30-4:30 pm Plenary: Activate Your Strength
Shaniece Criss, ScD MPH MPA
4:30 —4:45 pm Wrap- Up
5:00 —6:00 pm Leadership Academy Graduation Reception with Fellows/Faculty/ASMBS
Leadership
Location: Skyline South
6:00 — 8:00 pm Evening Reception for Pre-Conference Attendees, Leadership Academy Fellows,

Integrated Health Leadership Graduates, Faculty, and ASMBS Leadership
Location: M301-302, Marquis Level
Evening Sponsored by: Intuitive - Platinum Sponsor






