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BUSINESS REPORTS FOR A BARIATRIC PROGRAM 

Bariatric programs should develop a set of operational business reports that will assist the 

program in determining the effectiveness of its services and processes. A few reports to consider 

are: 

1. Seminar to consult – this report will review the percentage of potential new patients who 

view the seminar and convert to an appointment. Only include the number of patients 

who show up for the consult. 

2. Consult to surgery – review the percentage of patients who attend a consult and undergo 

surgery. 

3. Seminar to surgery – review the percentage of patients who watch/attend the seminar and 

undergo surgery. 

4. Number of new patients seen per month. Is there a trend depending on the 

month/advertising etc.? Compare year over year. 

5. Number of physician referrals per month and determination of consistent referral 

patterns. This also helps to identify and target potential new referral sources. 

6. Number of patients in pipeline per month. 

7. No show/cancellation rate for new appointments – Determine a baseline and monitor this 

monthly. A small fluctuation is normal.  If the number increases and is sustained or 

grows over a 2-3 months period, assess for any recent changes in processes, new 

employees, etc. and adjust as needed. 

8. Market share in Primary Service Area (PSA) and Market Share in Secondary Service 

Area (SSA) 

9. Contribution Margin  (CM)– This is the “profitability” of the program or procedure. 

Programs must know their costs in order to calculate this financial statistic. The finance 

department can assist with this. Simply stated, the contribution margin is the cost of 

expenses minus the revenue. I.e. surgical CM is the expense of the surgical procedure 

minus the revenue received. For a hospital-based program, this can include the cost of 

supporting the clinic and surgery costs minus clinic and surgery revenue. 

10. Patient Satisfaction – It is important to consider feedback from patients receiving services 

and seek ways to improve the patient experience.  

Many programs review this information monthly or quarterly in the form of a dashboard or other 

report and make adjustments to the program flows, processes to improve volumes, efficiencies 

and the contribution margins. Successful programs remain diligent to external market forces 

affecting patient throughput and timely adjust as necessary. It is important for programs to have a 

plan in place to respond to market changes early and monthly or in some cases, quarterly 

monitoring will assist with this initiative.  

For more information on dashboards and program metrics, please see video Optimizing Your 

Practice https://asmbs.org/resources/optimizing-your-practice 
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